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Four main themes:

1. Sacred Earth—a separate, all Indigenous task force group led by Jeff Corntassel shaped this part
of the plan. The goals of this theme are aimed at centering Indigenous worldviews to combat
globalization and climate change.

2. Innovator and Partner—advancing climate and sustainability research and partner relationships

with businesses to help mobilize and disseminate information quickly.

Educator and learner—continue integrating climate and sustainability into UVic curriculum.

4. Climate Solutions and Sustainability leader—university operations to support climate mitigation,
adaptation, and sustainability through acquisition and

@



We worked with security to implement changes to incentivise sustainable transportation, including
decreasing the cost of employee bus passes from $85 to $35/month, discontinuing the annual parking
pass in favour of more flexible monthly or flex pass, and an infrastructure upgrade with new paving, Ring
Road transit stops, and new shelters.

The committee asked if electric vehicle use is tracked. This has not been done because it is difficult to
track this metric, but we can look into including this information on parking pass applications.

c. Capital Projects Update
Presented by Lorne Mack
i. Student Dining & Housing

Lorne Mack reported on the progress of



6. OTHER BUSINESS
a. Capital Development Policy — For Feedback and Comments
Presented by Ron Proulx

Ron Proulx presented on suggested changes to the capital development policy, a document outlining the
procedures for projects $5M and above, stating that the suggested changes would bring the policy in
line with current construction practices and procedures.

As there were no immediate comments, Ron gave the committee until 4pm April 27t to email any
feedback.

b. Community Liaison
Verbal report by Jennifer Vornbrock

A memo of understanding to three mayors is in its final draft. This is a high-level document capturing the
work we are doing with three municipalities to formalize our relationship.

Jennifer Vornbrock gave an update



